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% Locate
The interface with nature

Evaluate
Dependencies & impacts

Assess
Risks & opportunities

<>
lp To respond & report

Span of the business
model and value chain

What are our organisation’s activities by sector and
value chain? Where are our direct operations?

Dependency and

impact screening

Which of these sectors, value chains and direct
operations are associated with potentially moderate
and high dependencies and impacts on nature?

Interface
. with nature

Where are the sectors, value chains and direct
operations with potentially moderate and high
dependencies and impacts located?

Which biomes and specific ecosystems do our direct
operations, and moderate and high dependency and
impact value chains and sectors, interface with?

Interface with
sensitive locations

Which of our organisation's activities in moderate and
high dependency and impact value chains and sectors
are located in ecologically sensitive locations?

And which of our direct operations are in these
sensitive locations?

assets, ecosystem services
and impact drivers

What are the sectors, business processes or activities to be
analysed? What environmental assets, ecosystem services
and impact drivers are associated with these sectors,
business processes, activities and assessment locations?

) Identification of
dependencies and impacts

What are our dependencies and impacts on nature?

Dependency and impact

Identification of environmental

measurement

What is the scale and scope of our dependencies
on nature?

What is the severity of our negative impacts on
nature? What is the scale and scope of our positive
impacts on nature?

E4 Impact materiality
assessment

Which of our impacts are material?

Al Risk and opportunity
identification

What are the corresponding risks and opportunities
for our organisation?

Adjustment of existing risk
A mitigation and risk and
opportunity management

What existing risk mitigation and risk and opportunity
management processes and elements are we

already applying?

How can risk and opportunity management processes
and associated elements (e.g. risk taxonomy, risk
inventory, risk tolerance criteria) be adapted?

Risk and opportunity
BN measurement and
prioritisation
Which risks and opportunities should be prioritised?

Risk and opportunity
A4 materiality assessment

Which risks and opportunities are material and
therefore should be disclosed in line with the
TNFD recommended disclosures?

P1 Strategy and resource
allocation plans

What risk management, strategy and
resource allocation decisions should be
made as a result of this analysis?

_\ Target setting and
12 performance
management

How will we set targets and define and
measure progress?

P3 Reporting

What will we disclose in line with the TNFD
recommended disclosures?

P4 Presentation

Where and how do we present our
nature-related disclosures?

H P : Guidance on the identification and assessment of nature-related issues: The LEAP

approach, p.4
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Corporate
Environmental
Strategy

Universal Own

ELSEVIER

The Universal Owner’s Role in
Sustainable Economic Development

James P. Hawley* and Andrew T. Williams

Toward the end of the twentieth century, ownership of corporate equity in the United States
and Great Britain ha: 2 again become relatively concentrated, but this time in the hands
tutional owners suc! pension funds and mutual funds. An important implication of
s concentration is that ownership has bacome professional and, because these insttutions .
are fiduciary institutions, subject 1o the fiduciary duties of loyalty and care. Furthermore Universal Ownership
because of an institution's size or because of an explicitly policy of indexing, many institutions " sas : : < 2
have become “universal owners"’. A universal owner owns a small, but representative fraction Why environmental externalities matter to institutional investors

of most of the companies in an economy. Thus. its abilty to satisfy its fiduciary duties
v —_

depends heavily on overall macroeconomic efficiency and performance rather than on the
performance of any particular firm that it might own. Consequently, universal owners have a
natural interest in issues of sustainable development because they recaive the benefits from

® siemaktion quernise b/ m.«om firms and are fikewise harmed by their negative

triking charac
n the United
o the wey ww

NEP Finance Initiative
Innovative financing for sustainabil
The PRI is 2n mvestor initiative in partnership with

(Oct. 2010)
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